
WARNING! 
Always shut down your Segway HT and unplug the Power Cord before performing any 
maintenance or installing any part or accessory. 
Follow these instructions carefully. Failure to follow these instructions could damage 
your Segway HT and render it unsafe to use. 
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Questions? 
If you are missing a part, or if you have any questions, please contact your local Segway 
Authorized Dealer or Segway Customer Operations at 1.866.4SEGWAY (1.866.473.4929).  
Check www.segway.com for updates to this document. Thank you. 

Segway Human Transporter (HT) 
Control Shaft Quick Release  
All HT Models 

LIMITED WARRANTY 
The Segway Control Shaft Quick Release is an “Accessory” covered by the SegwayTM Human 
Transporter Limited Warranty (copy delivered with the kit.) 

 
 
 

 

  

 
 
 
 
 

Kit Contents 
> (1) Quick Release Control Shaft Bolt 
> (1) Plastic Washer 
> (1) Installation Instructions 
> (1) Segway Limited Warranty 
 

Tools Required 
> 4mm or 5mm Hex Wrench 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 



Control Shaft Quick Release Installation Instructions   
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We hope this procedure provided clear step-by-step instructions.  If you feel these instructions are incorrect in 
any way, we would like to hear from you.  Please contact Segway Customer Support at 1-866-4SEGWAY or go to 
www.segway.com if you have any questions, comments or suggestions. Thank you! 
 

> Control Shaft Base Bolt Removal 

Step 1 With the Control Shaft in place, remove the control shaft bolt 
with a 4mm or 5mm hex wrench, rotating counter-clockwise. 

 

> Quick Release Control Shaft Bolt Installation 
Step 2 Make sure the washer is on the Quick Release bolt. 

Step 3 With the lever in the open position (extending straight) thread 
the quick release bolt into the hole (from which you removed 
the control shaft bolt).  Thread in until the washer is 
contacting the surface of the control shaft base.  This will 
typically take between ten and eleven rotations. 

Step 4 Move the lever in the closed position (so that the lever is 
perpendicular to the threaded portion of the bolt with the 
Segway logo facing away from the Control Shaft Base).  The 
last 1/2 to 1/3 of the closing action should require 
considerable effort.  If the tension of the lever is too great or 
too little, adjust by opening the lever and rotating slightly 
(counter-clockwise to reduce; clockwise to increase) until the 
desired tension is achieved.  When possible, Segway 
recommends positioning the closed lever downward, 
perpendicular to the platform, to avoid accidental 
disengagement by a rider’s feet or foreign objects. 

Step 5 Check to make sure that your Control Shaft is seated firmly 
into the Control Shaft Base by attempting to rotate the Control 
Shaft.  If the Control Shaft moves within the Control Shaft 
Base, increase the tension of the quick release lever. 

Note: 
Check to make sure your Control Shaft is seated firmly in to the Control 
Shaft Base before each use. 


